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METRO
COWORK

OVERVIEW OF METRO COWORK

Metro Cowork is a collaborative coworking space.
They believes in a workspace that should be
holistic and organic. They encourage individuals
to share their stories and their knowledge with
each other. They want to provide a space for
people to be what they want to be as a business
and an individual.

What they want from us?

They want us to increase their brand awareness,
and increase the number and types of customers
they have.




T\

SWOT ANALISTS F
Z

%EgﬁEEEEEEIID s oEoR
[ L0 Sae
9 3] 2 o e e o c;%%@

it i= .




STRENGIHS

e Customer loyalty

e A great community of people in similar
fields and practices.

e Lower cost than competitors “cost-
effective solutions”.

e In the middle of everything



WEAKNESSES

e No advertising

e Social media posts are repetitive and
corporate

e Not a well known company



OPPORTUNITIES

e Competition

e Startup

e Colleges with new entrepreneursin the area

e Leaves space for turnover of businesses and
customers



THREATS

e Cowork @Grid

Carlson Cowork
e Starbucks, Dunkin Donuts, etc
e Lesswork experience
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The target market relies mainly on the
internet for their information.
Millennials statistically use facebook and
instagram the most.
Ads should be promoted more on those sites.
B2C Marketing is done mainly through
promotional and organic posts on social
media

We are focusing on brand awareness in the social media ads
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Your business, your dream. We can help you make that happen.
Metro Cowork provides a space for people to be what they want to
be as a business and an individual,
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Om Metro Cowork il Like Page

Mot just an office. MetroCowork is a new way of working. Join the family!

Become A Member
Redadining the way you work.

Learn More Learn More

WO JR WAY, EVERYDAY
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https://metrocowork.com
Redefining the way you work. Work your way. Everyday.

Learn More
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‘) Metro Cowork

Get out of the coffee shop, and into an office of your own.
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Become A Member

Regafining the way you wark



The #cofamily campaign
involves ads that focus on the
community and family that
MetroCowork brings



HOSTING EVENTS

e Many nearby campuses have guest
speakers to help their students
understand more about the working
world. If a representative were to go
straight to the source a few times a
semester, they would introduce the
idea to students directly.

e Many of these events are made
necessary by their professors or are
offered as extra credit



GOOGLE ADS

e Google has 74% search market share

e Google ads are seen by 90% of internet
users

e Businesses make an average of $2
revenue on ever $1they spend on
googleads = _

cowork downtown rochester



THANKS!
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